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At Tandus, floorcovering is our way of helping you
improve your financial, social, and environmental
bottom line. We're concerned about much more
than what you buy — we’re here to help improve
the way you buy because we want you to get the
most out of your investment in floorcovering.

THE WAY YOU DO BUSINESS.

Yes, we make carpet.
But even more, we’re making a difference.



YOUR

OBJECTIVE

ARE

OBJECTIVES.

We begin by investing as much time as it takes to understand your
business. At Tandus, we realize that floorcovering is just one of dozens
of critical decisions you have to make every day. We also understand
that your choices need to reinforce other objectives and contribute to
performance indicators. So whether you’re being held accountable

to Six Sigma, 1SO 40001, cost containment, productivity requirements,
or any other metrics, we'll make sure your floorcovering procurement
helps you meet your overall business goals.
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PROOF P
WE MEET

When we began working with one of America’s largest financial organizations, we quickly
discovered they were implementing Six Sigma. At his own initiative, our Tandus account
executive got certified so he could present reports in the methodology our client was
already using. This customer also expects 10% year-over-year productivity growth, another

OSITIVE:
YOUR G

DALS.

benchmark we were able to achieve.

As our customer says, “There are multiple companies that can supply carpet, but carpet is

secondary to engaging in the process. It's about meeting minority supplier goals, produc-
tivity goals, being able to acquire carpet in a rough environment, stocking programs at no
extra charge...It's great to work with someone who understands us and partners with us to
meet those goals.”




We believe that to improve something, you need to track it and measure
it. And because we're always looking for ways to do better for our
customers, we developed an interactive and personalized platform that
allows us to give customers periodic reports on everything from Minority
and Women-Owned Business Enterprise (MWBE) spending to
sustainability, productivity metrics, and more. Even if they didn’t ask
for it. We reinforce this technology with an in-house team that is charged
with supporting our strategic customers by solving problems before
they start, identifying opportunities that might otherwise go unnoticed,
saving costs, increasing efficiencies, and removing obstacles. Everyone
at Tandus knows that when it comes to making decisions in the best
interests of our customers, each of us has the power to make it happen.
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PROOF POSITIVE:
CUSTOMER SERVI

“At Tandus, we encourage our Strategic Account Facilitators to be proactive. In fact, they
often resolve issues before they come to a customer’s attention. For example, a Facilitator
realized one day that a customer had planned a press conference in the exact location where
a wall had been moved, exposing a hole in the floorcovering. Our Facilitator contacted an
installer, ensured they had adequate product, scheduled the repair, and advised the
general contractor. Later that same day, our client called in a panic, having just realized the
problem. We were able to advise her that the issue was already taken care of and the cost of
overnight deliveries would not be required. The client expressed her appreciation in an email
saying we’d gone ‘above and beyond the call of duty.” But to us, it's just what world class
customer support is supposed to do.”

DIANE CROW, TANDUS STRATEGIC SUPPORT MANAGER




We do whatever it takes. We|call it Tandus Connexion.
Which is just a way of descriping how we work with our
customers. It's all about understanding your needs,

knowing our capabilities, and| making the right connection
oetween the two. It means finding the right floorcovering
for the application and cuttinig costs for clients. It's about
oroviding carpeting anywherle our customers are doing
ousiness and offering compllete service, from stocking
Orogrﬁmiﬁﬁg ‘custom manujfacturing, to installation and
maintenance. It's also about |buying carpet back at the
end of its useful life and recycling it into new carpet. At

Tandus, we take complete relsponsibility for our products
and our customers.




At Tandus, we not only make the best carpet; we make the right carpét

to address the specific needs and requirements of particular applicatiohs.

We manufacture carpet across many categories, including luxurious
broadloom for dressing up private offices, structured back products for
high-traffic corridors, and modular that allows access to infrastructure
and systems in raised floor areas and reduces costs in the open plan by
simplifying reconfigurability. We can also make custom products, as well
as find and install any other kind of flooring you might need. Tandus is
committed to providing a complete floorcovering solution.

PROOF POSITIVE: DESIGN THAT SOLVES PROBLEMS.

inuni#on is an example of design philosophy in action. We didn’t see why interior
designers should be limited by carpet choices. So we developed a way to make four
prodL‘{ct categories — modular, woven, broadloom, and s“ix—foot — work together with
designs, patterns, and coordinated colors that can be unified, customized, and
personalized. So now designers have more freedom tolexpress their vision, while

maint“aining continuity from the back office to the boaréroom, using one supplier,
one floorcovering partner.



Procuring, i id maintaining floorcovering is no simple matter.
Decision iple locations, vendors, and suppliers have to be
mean shutting down critical operations and

up again as soon as possible. At Tandus, we look
ess holistically, and always with an eye towards saving
oW it's important to come in on time and on budget. But
inate services, streamline procedures, and standardize
products that are easier and less expensive to

en pay you for your carpet when it's at the end of

it back into new carpet. It's all about reducing the
for our customers.

“One of our national customers didn't realize that there was a wide variance in the cost to
acquire and install floorcovering from one of their locations to another. Because we have an
extensive tracking and reporting process, we were able to show them — even though they
didn’t request this information — not only how much they were spending on products, but
also on other related service costs, as well. Our initiative and strategic approach enabled us
to point out areas where project costs could be significantly reduced, resulting in enormous
overall savings.”

FRANK WISEMAN, TANDUS ACCOUNT EXECUTIVE
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W‘h‘lether you’re a multi-national corpo‘ration with dozens of offices

arou‘n\d the world or just starting a roll out with your first branch in Asia,

Tandus takes the worry and hassle out of getting floorcovering where
you need it. From delivering samples, to managing logistics, deating
with duties, insurance, and freight, and ensuring on-time installation,
we have the relationships, experience, and global manufacturing
and service operations to get the job done, even in the most challenging
of circumstances. Whether it's the Petronas Twin Towers in Kuala
Lumpur or the Green Zone in Baghdad, anywhere from Beijing to
Abu Dhabi, our customers receive the same high quality products,
less service, and superior warranty, no matter where in the world
e, to be.
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PROOF POSITIVE: IN ASIA, FOR ASIA.

As part of our ongoing efforts to provide better service and reduce costs to our customers,
Tandus has had operations in Asia for a decade. We currently have a staff of 65, at offices
in Shanghai, Beijing, Hong Kong, Singapore, Bangalore, and Dubai, with representation in 22
countries through a distribution network of 32 independent distributors, and manufacturing
in Suzhou, China. “All of the product we're producing in Asia for the Asia market uses the
same materials, is tested to the same standards, and is the same quality as what we produce in
the United States,” notes Roger Ray, President, Tandus, Asia. “We can provide the exact same
quality product, logistics, installation, and warranty at our customer’s offices in Jakarta as in
New York. We take all the pain out of the process.”

13



PROOF POSITIVE: YOUR COMMUNITY IS OUR COMMUNITY.

Cristo Rey builds academically-demanding high schools in inner city areas to give kids
from tough backgrounds the opportunity to learn, gain work experience, and build a
better life. When contractor Ryan Companies needed help building a new Cristo Rey
school in Minneapolis, Target's Commercial Interiors division asked their suppliers to
help. Tandus didn't hesitate. According to Joe Perdew, President, Target Commercial
Interiors, “Tandus saw that we were passionate, and they immediately became equally
passionate about the project.” Tandus's commitment resulted in a savings of more
than $100,000 to this project. All of which is a worthwhile investment in a brighter
future for a whole bunch of kids who deserve a chance. :



POSTSCRIPT

Throughout our history, Tandus has been forging a
groundbreaking path to sustainability. We are proud
of our many significant, real accomplishments,
and know that we have made a positive and lasting
difference in the world.

However, we fully understand that sustainability is a long, perhaps never-ending,
journey. We realize there is much more to do and are committed to following and
finding new roads to sustainability.

You will see and hear more from us as we search for innovative and better ways to
reduce our impact on the environment. For example, we're continuing to reduce energy
use and evolving to renewable energy sources; reducing water use and returning

only clean water to the environment; exploring bio-based materials for our products;
and developing ways to use less materials overall. And, even more:

Instead of just buying trees and buying credits to offset carbon emissions, we'll be
solving the root of the problems.

We will continue to take responsibility for any vinyl-backed products we have ever
made. We call it “mining buildings instead of the earth for resources®.”

We will explore the most forward thinking solutions, whether they come from
Tandus Technologies or other resources, worldwide.

We will use creative science to explore how nano-technology can make carpet more
than just a floorcovering; that, perhaps, can become self-cleaning, or that can actively
work to improve indoor air quality.

At Tandus, our goal is nothing less than unwavering, environmental accountability. As
we focus on where we are going and what we are creating, we are equally focused on
eliminating our environmental footprint.

At Tandus, our culture is about making a difference, and our environmental commitment

is to LEAVE NO TRACE, becoming givers to, rather takers from, the Earth.
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Tandus creates floorcovering solutions that enhance
spaces for learning, working, healing, and living
through inspired design, leading-edge technology,
unprecedented achievement toward sustainability,
and an absolute commitment to continued leadership.

For more information on Tandus’s commitment to the environment,
please visit: www.tandus.com/sustainability
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recycled paper fiber, and is certified by Green Seal and the Forest Stewardship Council. The paper
was manufactured using non-polluting, wind-generated energy, and printed with vegetable-based
inks and water-based solvents. EFESC

This brochure was printed on Mohawk Options PC 100 paper, made with 100% post-consumer : (©)
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311 Smith Industrial Boulevard
Dalton, GA 30721 800.248.2878
tandus.com

12-07-268
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